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Ten  Types  of  Innovation:  Larry  Keeley's
Framework  for  Strategic  Growth
Larry Keeley's framework for understanding innovation goes beyond the simple "invention" definition. He
identifies  ten  distinct  types  of  innovation,  providing  a  comprehensive  model  for  businesses  to
strategically plan and execute growth initiatives. Understanding these ten types of innovation is crucial
for  navigating  the  complex  landscape  of  modern  business  and  fostering  sustained  competitive
advantage. This article delves into each type, highlighting their applications and importance in driving
innovation strategy. We will explore aspects such as *product innovation*, *process innovation*, and the
crucial interplay between them within Keeley's comprehensive model.

Understanding Keeley's Ten Types of Innovation
Keeley's framework categorizes innovation not just by its output (a new product, for instance), but also
by its impact on the business model and customer experience. This nuanced approach allows companies
to identify areas for improvement and strategically allocate resources. The ten types aren't mutually
exclusive; many innovations blend several categories.

The ten types are:

1. Profit Model Innovation: This involves rethinking how the business makes money. Examples include
freemium  models  (offering  basic  services  for  free  and  charging  for  premium  features),  subscription
services,  and  pay-per-use  models.  The  core  focus  here  is  on  revenue  generation.



Ten Types Of Innovation Larry Keeley

Ten Types Of Innovation Larry Keeley
2

2. Network Innovation: This focuses on creating new collaborations and partnerships. Examples include
strategic alliances, joint ventures, and leveraging external resources to enhance a company's offerings or
reach new markets. This is crucial for building *ecosystem innovation*.

3. Structure Innovation: This involves restructuring internal processes and organizational systems to
boost efficiency and effectiveness. This might involve implementing agile methodologies, decentralizing
decision-making, or restructuring teams.

4.  Process  Innovation:  This  focuses  on  improving  operational  efficiency  and  effectiveness.  This  can
range  from  streamlining  manufacturing  processes  to  improving  customer  service  workflows.  Lean
manufacturing  and  Six  Sigma  are  prime  examples  of  process  innovation  techniques.  Effective  process
innovation directly impacts *operational excellence*.

5. Product Performance Innovation: This involves enhancing the core functionality and performance
of existing products or services. This is often about incremental improvements but can also include
radical breakthroughs. Think of improved battery life in smartphones or faster processing speeds in
computers. This directly influences *product development* strategies.

6. Product System Innovation:  This involves creating or improving entire systems of products or
services  that  work  together.  Examples  include  Apple's  ecosystem  of  devices  and  software  or  a
comprehensive healthcare management system.

7.  Service  Innovation:  This  centers  on  improving  customer  service,  support,  and  related  offerings.
Examples  include  personalized  customer  service  experiences,  proactive  maintenance  programs,  or
bundled service packages.

8.  Channel  Innovation:  This  involves  finding  new  and  more  effective  ways  to  reach  customers.  This
could include e-commerce platforms, direct-to-consumer sales models, or new distribution channels.

9. Brand/Customer Engagement Innovation: This focuses on building stronger customer relationships
and  improving  brand  perception.  This  might  involve  social  media  marketing,  loyalty  programs,  or
personalized marketing campaigns.
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10. Experience Innovation:  This centers on improving the overall  customer experience across all
touchpoints. It aims to create memorable and positive interactions with the brand, enhancing customer
loyalty and satisfaction.

Benefits of Understanding Keeley's Framework
Applying Keeley’s ten types of innovation framework offers several key benefits:

Strategic Planning: It provides a structured approach to identifying opportunities for innovation
across all aspects of the business.
Resource  Allocation:  It  helps  organizations  prioritize  innovation  initiatives  based  on  their
potential impact and alignment with overall strategic goals.
Competitive Advantage:  By  innovating  across  multiple  dimensions,  companies  can  build  a
sustainable competitive advantage.
Growth  and  Profitability:  Innovation  across  these  categories  directly  contributes  to  increased
revenue, market share, and profitability.
Adaptability and Resilience:  By proactively identifying and addressing potential disruptions,
organizations can improve their adaptability and resilience to change.

Implementing Keeley's Framework
Implementing Keeley's framework requires a systematic approach:

1. Assessment: Conduct a thorough analysis of the current business model, processes, and customer
experience.

2.  Prioritization:  Identify  the  types  of  innovation  that  offer  the  highest  potential  impact  based  on
market  trends,  customer  needs,  and  internal  capabilities.

3. Resource Allocation: Allocate resources strategically to support the chosen innovation initiatives.

4. Execution: Implement the chosen innovation initiatives, monitoring progress and making adjustments
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as needed.

5.  Measurement:  Track the results  of  the innovation initiatives and measure their  impact on key
performance indicators (KPIs).

Conclusion: A Holistic View of Innovation
Larry Keeley's ten types of innovation offer a comprehensive and insightful framework for understanding
and driving organizational growth. It moves beyond a simplistic view of innovation as just new products,
embracing  a  holistic  perspective  that  encompasses  all  aspects  of  the  business.  By  consciously
considering these ten categories, businesses can strategically plan for and execute innovations that lead
to sustainable competitive advantage and long-term success. Successfully leveraging this framework
necessitates  a  cross-functional  approach,  fostering  collaboration  between  different  departments  and
encouraging  a  culture  of  experimentation  and  learning.

Frequently Asked Questions (FAQ)
Q1: How does Keeley's framework differ from other innovation models?

A1: Many innovation models focus primarily on product innovation. Keeley's framework distinguishes
itself by encompassing a broader range of innovation types, including those related to business models,
processes,  and customer  experience.  This  holistic  perspective  is  key  to  its  effectiveness.  Other  models
might  focus  on  incremental  vs.  disruptive  innovation,  but  Keeley's  provides  a  more  granular
categorization across different business aspects.

Q2: Can a single innovation encompass multiple types from Keeley's framework?

A2: Absolutely.  Many innovations span multiple categories.  For example,  the introduction of  a new
subscription-based  software  service  (Profit  Model  Innovation)  that  uses  a  cloud-based  architecture
(Process  Innovation)  and  a  streamlined  user  interface  (Product  Performance  Innovation)  could
simultaneously encompass three or more of Keeley's types.
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Q3: How can a small business effectively use this framework?

A3: Even small businesses can benefit significantly. They can start by focusing on areas where they have
the  most  immediate  impact,  perhaps  focusing  on  Process  Innovation  to  improve  efficiency  or  Service
Innovation to enhance customer relationships. Prioritization is key, focusing on areas with the highest
potential return on investment.

Q4: What are some common pitfalls when implementing this framework?

A4:  Common  pitfalls  include  a  lack  of  clear  prioritization,  insufficient  resource  allocation,  a  failure  to
measure  results,  and  a  lack  of  cross-functional  collaboration.  Also,  simply  identifying  the  types  of
innovation  needed  isn't  enough;  successful  implementation  requires  a  well-defined  strategy  and
execution  plan.

Q5: Is Keeley's framework applicable to all industries?

A5: Yes, the principles are broadly applicable across various industries. While specific applications might
vary  depending  on  the  industry,  the  underlying  concepts  of  business  model  innovation,  process
optimization, and customer experience enhancement remain crucial for success in any sector.

Q6:  How  can  companies  measure  the  success  of  innovations  implemented  using  this
framework?

A6: Success should be measured using relevant KPIs aligned with the type of innovation. For product
innovation,  it  might  be  sales  figures  and  customer  satisfaction.  For  process  innovation,  it  could  be
efficiency  gains  and  cost  reductions.  For  business  model  innovation,  it  might  be  revenue  growth  and
profitability.  Regular  monitoring  and  adjustment  are  crucial.

Q7: How can companies foster a culture of innovation to effectively utilize this framework?

A7:  Fostering  a  culture  of  innovation  requires  leadership  commitment,  employee  empowerment,  a
tolerance for failure, and a focus on continuous improvement. Regular brainstorming sessions, cross-
functional teams, and open communication channels are all essential components.
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Q8: Where can I learn more about Larry Keeley's work?

A8:  Larry  Keeley's  work  is  widely  available  through  his  publications  and  speaking  engagements.
Searching for  "Larry Keeley innovation" online will  provide access to his  articles,  books,  and other
resources  detailing  his  framework  and  its  applications.  Exploring  his  work  with  Doblin,  a  leading
innovation firm, is another excellent resource.

Deconstructing  Innovation:  A  Deep  Dive  into  Keeley's  Ten
Types
Larry Keeley's framework for understanding the diverse landscape of innovation is a bedrock for any
organization aiming to cultivate a culture of creative development. His identification of ten distinct types
of  innovation  provides  a  effective  lens  through  which  to  examine  existing  methods  and  formulate
progressive ones. Rather than a unyielding taxonomy, Keeley’s framework offers a flexible tool, enabling
businesses  to  grasp  the  delicate  differences  between  various  innovative  endeavors  and  enhance  their
impact.  This  article  will  examine  each  of  Keeley's  ten  types,  offering  useful  examples  and  insights  to
show their application.

Keeley's  framework  shifts  beyond  the  oversimplified  notion  of  innovation  as  merely  technological
advances.  He  recognizes  the  sophistication  of  innovation,  highlighting  the  interplay  between  different
elements  and  the  significance  of  strategic  preparation.  This  comprehensive  perspective  allows
organizations to pinpoint opportunities across various dimensions, resulting in more sustainable and
significant growth.

Let's delve into the ten types:

1.  Profit  Model  Innovation:  This  focuses  on  rethinking  how worth  is  obtained.  Examples  include  the
subscription  model  popularized  by  SaaS  companies  or  the  razor-and-blades  model.  This  type  of
innovation reconsiders traditional revenue streams and creates new avenues for economic success.

2. Product Performance Innovation: This is the most understood type, entailing improvements in a
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product's essential functionality, speed, or quality. Think of the evolution of smartphones, from bulky
gadgets to the sleek, powerful devices we have today.

3. Product System Innovation:  This involves creating connected systems of products that deliver
greater benefit than individual components. The Apple ecosystem, with its connectivity between iPhones,
iPads, and Macs, serves as a prime example.

4. Platform Innovation: This focuses on creating a platform that enables other entities to create and
offer complementary products or services. Android and iOS operating systems, which host thousands of
apps, are classic examples.

5. Service Innovation: This relates to the improvement or expansion of services offered alongside or in
conjunction with products. Think of Netflix's streaming service supplementing its DVD rental business or
car manufacturers offering maintenance plans.

6. Customer Engagement Innovation: This focuses on improving the customer experience across all
touchpoints. Examples include personalized marketing, improved customer service channels, and loyalty
programs.

7. Channel Innovation:  This involves finding new ways to access customers. Think about online retail
disrupting brick-and-mortar stores, or direct-to-consumer brands bypassing traditional retailers.

8.  Process Innovation:  This  focuses  on  improving  internal  processes  to  boost  productivity.  Lean
manufacturing and Six Sigma are examples of methodologies aimed at achieving this.

9.  Organization  Innovation:  This  type  deals  with  changes  in  the  structure  and  culture  of  the
organization itself to enhance results. Agile methodologies and flatter organizational structures exemplify
this type of innovation.

10. Business Model Innovation: This covers a transformative shift in the way a business operates,
often  impacting  multiple  aspects,  such  as  profit  model,  value  proposition,  and  customer  engagement.
Airbnb and Uber are prime examples of  companies that  fundamentally  changed existing industries
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through innovative business models.

Implementing  Keeley's  framework  involves  a  organized  approach.  Organizations  should  start  by
assessing their current standing and identifying areas for potential improvement across each of the ten
types.  This  requires  collaborative  effort  involving  various  units  and  levels  within  the  organization.
Prioritization  of  efforts  is  crucial,  focusing  on  those  areas  that  offer  the  highest  potential  for  effect.
Regular review and alteration of the strategy are also essential to guarantee ongoing relevance and
success.

In summary, Larry Keeley's ten types of innovation provide a complete and practical framework for
understanding  and  fostering  innovation  across  all  aspects  of  a  business.  By  assessing  these  different
dimensions, organizations can uncover numerous opportunities for growth and enduring success. This
framework shifts beyond simple technological advancements, providing a comprehensive perspective on
innovation that is crucial for thriving in today's ever-changing business world.

Frequently Asked Questions (FAQs):

1. Q: Is it  necessary to pursue all  ten types of innovation simultaneously?  A:  No,  it's  not
necessary or even advisable. Organizations should prioritize areas where they have the most significant
opportunity for impact and the resources to successfully pursue them.

2. Q: How can I apply Keeley's framework to a small business? A: Even small businesses can
benefit from this framework by focusing on specific areas, such as improving their customer engagement,
streamlining  their  processes,  or  innovating  their  service  offerings.  Start  by  identifying  your  assets  and
weaknesses.

3. Q: How can I measure the success of innovation initiatives based on Keeley's framework? A:
Success metrics will vary depending on the type of innovation pursued. Key performance indicators (KPIs)
should  be  established  upfront,  aligned  with  specific  goals,  whether  it's  increased  revenue,  enhanced
customer  satisfaction,  or  improved  operational  efficiency.

4.  Q: Can Keeley's framework be applied to non-profit organizations?  A:  Absolutely.  Non-profits
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can utilize this framework to improve their operational efficiency, enhance their programs, and enhance
their fundraising strategies. The principles of innovation are relevant across sectors.
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