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1973 Johnson 20 HP Manual: A
Comprehensive  Guide  to  Your
Classic Outboard
Owning  a  classic  1973  Johnson  20  HP  outboard  motor  is  a
testament to appreciating robust, reliable machinery. But even
the  most  resilient  engine  benefits  from  a  thorough
understanding of its operation and maintenance. This article
serves  as  your  comprehensive  guide  to  navigating  the
intricacies of the 1973 Johnson 20 HP manual, highlighting key
features,  providing  practical  usage  tips,  and  addressing
common  concerns.  We'll  cover  everything  from  routine
maintenance  –  crucial  for  extending  the  lifespan  of  your
engine  –  to  troubleshooting  common  problems  and  sourcing
replacement  parts  for  this  vintage  powerhouse.  We'll  also
explore  topics  such  as  Johnson  outboard  repair,  vintage
outboard  parts,  and  1973  Johnson  20  HP  specifications.

Understanding  Your  1973  Johnson  20  HP
Outboard
The 1973 Johnson 20 HP represents a significant chapter in the
history of outboard motor technology. Known for its durability
and relatively simple design (compared to modern outboards),
this engine offers a rewarding experience for boaters who
appreciate classic craftsmanship. However, understanding its
unique features and operational characteristics is paramount.
Your 1973 Johnson 20 HP manual is your indispensable companion
in this journey.

### Key Features and Specifications

The 1973 Johnson 20 HP is a two-stroke engine, known for its
power-to-weight ratio. Key features often include a tiller
handle  for  steering,  a  simple  carburetor  system,  and  a
relatively  straightforward  ignition  system.  Precise
specifications  can  vary  slightly  depending  on  model
variations,  but  generally,  you  can  expect:
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Horsepower: 20 HP
Displacement: Around 50 cubic inches (specifics in your
manual)
Weight: Approximately 100-120 lbs (check your manual)
Fuel System: Carburetor (likely requiring regular cleaning
and maintenance)
Cooling System: Water-cooled (regular checks for impeller
and water flow are essential)

These  specifications,  alongside  detailed  diagrams  and
operational  instructions,  are  all  meticulously  outlined  in
your 1973 Johnson 20 HP manual.

Utilizing Your 1973 Johnson 20 HP Manual:
A Practical Guide
Your manual isn't just a collection of words and diagrams;
it's  a  treasure  trove  of  knowledge  crucial  for  proper
operation and maintenance. Let's explore how to effectively
use this invaluable resource.

### Pre-Operation Checks and Procedures

Before  every  use,  consult  your  manual's  pre-operation
checklist.  This  will  usually  involve:

Fuel Level: Ensure you have sufficient fuel mixed with the
correct  oil-to-fuel  ratio  (specified  in  your  manual).
Incorrect mixing can severely damage your engine.
Oil Level: Check the oil level (if applicable to your
specific model)
Spark Plug Condition: Inspect the spark plugs for wear and
tear.  Your  manual  will  guide  you  on  the  correct  gap
setting.
Water Flow: Check for proper water flow from the telltale,
indicating the cooling system is functioning correctly. A
lack of water flow can lead to catastrophic engine damage.

### Routine Maintenance: Extending the Life of Your Engine

Regular maintenance is vital for keeping your 1973 Johnson 20
HP  running  smoothly.  The  manual  provides  a  comprehensive
schedule  covering:

Spark Plug Replacement: Regular replacement is crucial for
optimal performance and combustion.
Carburetor Cleaning: A clean carburetor ensures efficient
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fuel delivery. Your manual will guide you through the
process, or you may need professional help.
Impeller Replacement: The impeller is a critical component
of  your  cooling  system.  Replacement  is  typically
recommended  annually  or  as  needed.
Lower Unit Lubrication: This is essential for the proper
functioning of your gearcase. The manual will detail the
type and quantity of lubricant required.

Ignoring these maintenance tasks outlined in your 1973 Johnson
20 HP manual can result in costly repairs or even engine
failure.

Troubleshooting  and  Repair:  Addressing
Common Issues
Even  with  diligent  maintenance,  problems  can  arise.  Your
manual  provides  valuable  troubleshooting  guidance.  Common
issues  include:

Engine Won't Start: This could be due to several factors,
including a faulty spark plug, low fuel, or carburetor
issues.  Your  manual  details  systematic  troubleshooting
steps.
Engine Overheating: This usually points to a problem with
the cooling system, often a clogged water intake or a
faulty impeller.
Poor  Performance:  This  can  be  attributed  to  several
factors,  including  a  fouled  spark  plug,  carburetor
problems,  or  incorrect  fuel  mixture.

The manual provides detailed diagrams and explanations to help
diagnose  and  rectify  these  issues.  However,  for  complex
repairs, seeking assistance from a qualified outboard mechanic
specializing in vintage outboard parts and Johnson outboard
repair is recommended.

Sourcing  Parts  and  Resources  for  Your
1973 Johnson 20 HP
Finding parts for a classic outboard like the 1973 Johnson 20
HP  can  require  some  detective  work.  However,  numerous
resources  exist:

Online Retailers: Several online retailers specialize in
vintage outboard parts.
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Local Marine Dealers: Some marine dealers may still stock
parts or have access to them through their networks.
Specialized  Repair  Shops:  Outboard  repair  shops
specializing in vintage engines are often a good source of
both parts and expertise.

Your  1973  Johnson  20  HP  manual  may  provide  part  numbers,
greatly simplifying your search.

Conclusion
The  1973  Johnson  20  HP  outboard  motor,  while  a  vintage
machine, can offer years of reliable service with proper care.
Your 1973 Johnson 20 HP manual is the key to unlocking its
potential. By diligently following the maintenance schedule,
understanding  the  troubleshooting  guides,  and  proactively
addressing any issues, you can ensure many enjoyable hours on
the water with this classic outboard. Remember, preserving
this piece of boating history requires proactive maintenance
and  a  deep  understanding  of  its  workings,  all  readily
available  within  the  pages  of  your  manual.

Frequently Asked Questions (FAQ)
Q1: Where can I find a 1973 Johnson 20 HP manual if I don't
have one?

A1: Several options exist. Online marketplaces like eBay often
list vintage outboard manuals. You can also try contacting
specialized outboard repair shops or online forums dedicated
to  vintage  Johnson  outboards.  Some  manufacturers'  websites
might offer downloadable manuals for older models, though this
is less likely for such an old engine.

Q2: What is the correct oil-to-fuel ratio for my 1973 Johnson
20 HP?

A2:  The  correct  ratio  is  explicitly  stated  in  your  1973
Johnson 20 HP manual. It typically varies depending on the
specific model and is crucial for engine longevity. Using the
incorrect ratio can severely damage your engine. Never guess –
always consult your manual.

Q3: How often should I replace the impeller on my 1973 Johnson
20 HP?

A3: The recommended frequency is generally annually or as
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needed,  depending  on  usage.  Your  manual  should  provide
specific guidance on impeller replacement. Regular inspection
is key to prevent overheating and potential engine damage.

Q4: My 1973 Johnson 20 HP is overheating. What should I do?

A4:  Immediately  shut  down  the  engine  to  prevent  further
damage.  Consult  your  manual's  troubleshooting  section  for
guidance on diagnosing the cause, which could range from a
faulty impeller to a clogged water intake.

Q5: Can I use modern fuel in my 1973 Johnson 20 HP?

A5: While you can generally use modern unleaded gasoline,
mixing  it  with  the  correct  ratio  of  two-stroke  oil  (as
specified in your manual) is critical. Using the wrong fuel or
oil can damage the engine.

Q6: What type of spark plugs should I use for my 1973 Johnson
20 HP?

A6: Your 1973 Johnson 20 HP manual will specify the correct
spark plug type and gap setting. Using the incorrect plugs can
negatively impact performance and engine longevity.

Q7: My engine is running poorly. What are some common causes?

A7: Poor performance can stem from several sources, including
a fouled spark plug, carburetor issues (dirty or improperly
adjusted),  incorrect  fuel  mixture,  or  a  problem  with  the
ignition system. Systematic troubleshooting outlined in your
manual is crucial for diagnosing the problem.

Q8:  Are  there  any  online  communities  for  owners  of  1973
Johnson 20 HP outboards?

A8: Yes, online forums dedicated to classic outboards and
vintage  Johnson  engines  are  excellent  resources.  These
communities offer a platform to connect with other owners,
share  experiences,  ask  questions,  and  troubleshoot  issues
collectively. Searching online for "vintage Johnson outboard
forums" will yield many relevant results.

Decoding the Mysteries: Your Guide to the
1973 Johnson 20 HP Manual
The retro 1973 Johnson 20 HP outboard motor represents a piece
of  nautical  history.  For  enthusiasts  of  classic  boating,
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mastering its hidden workings is vital. This handbook delves
into the details of the 1973 Johnson 20 HP manual, providing
understanding into its content and useful applications for
owners.  We'll  examine  its  organization,  underline  key
sections,  and  offer  guidance  for  effective  operation.

The 1973 Johnson 20 HP manual isn't just a compilation of
mechanical details; it's a blueprint to reliable boating. Its
pages  include  a  treasure  trove  of  knowledge  covering
everything  from  elementary  usage  and  problem-solving  to
sophisticated  repair  procedures.  Mastering  this  manual  is
paramount for ensuring the longevity and performance of your
motor.

Navigating the Manual: A Structured Approach

The manual is typically structured into numerous sections,
each addressing a specific aspect of the motor's operation.
You'll locate chapters dedicated to:

Pre-operation Checks: This section covers critical pre-
flight  checks  before  each  operation.  This  includes
inspecting gas levels, lubrication levels, and general
condition of the engine. Think of this as the pre-game
checklist for your vessel.

Starting  and  Stopping  Procedures:  This  part  provides
complete instructions on commencing and terminating the
motor carefully. It emphasizes correct techniques to avoid
injury.

Troubleshooting and Diagnostics: This is a goldmine of
information for pinpointing typical problems. The manual
usually uses a logical process, often using flowcharts to
direct you through potential reasons and remedies.

Maintenance and Repair: This section is arguably the most
valuable  section  of  the  manual.  It  provides  complete
instructions on regular servicing tasks, such as ignition
plug replacement, intake tuning, and oil changes. It also
contains  instructions  on  more  advanced  servicing
procedures.  Grasping  this  chapter  will  substantially
prolong  the  duration  of  your  powerplant.

Safety  Precautions:  Security  is  paramount.  This  part
highlights  the  importance  of  following  secure  working
procedures. It addresses topics such as correct petrol
handling,  urgent  procedures,  and  individual  protective
gear.
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Practical Application and Best Tips

The 1973 Johnson 20 HP manual is more than just a guide; it's
a  device  that  enables  you  to  maintain  your  powerplant
successfully.  Here  are  some  practical  suggestions:

Keep it Clean: Often dust the manual to prevent tear.
Highlight Key Sections: Use a pen to underline critical
facts.
Use  Bookmarks:  Use  flags  to  easily  locate  specific
chapters.
Take Notes: Jot down extra observations or tricks you
acquire.
Consult a Mechanic: Don't be afraid to seek a experienced
marine  mechanic  for  assistance  if  you  experience  any
difficulties.

Conclusion

The 1973 Johnson 20 HP manual serves as an invaluable tool for
anyone owning this classic outboard motor. By understanding
its information and implementing its instructions, you can
confirm  the  reliable  performance  and  longevity  of  your
powerplant. Remember, preemptive maintenance is key to a long
and happy boating adventure.

Frequently Asked Questions (FAQs)

1. Where can I find a 1973 Johnson 20 HP manual? You can often
find versions online through sales sites like eBay, or from
specialized  boat  supplies  suppliers.  You  might  also  find
digitized  editions  in  online  groups  dedicated  to  classic
outboards.

2. Is it necessary to have the original manual? While not
strictly  necessary,  having  the  original  manual  is  highly
advised.  Copy  manuals  might  omit  specific  data  or  pictures.

3. What if my manual is torn? If your manual is torn, think
about  attentively  photographing  it  and  saving  the  digital
copy. You can also seek for other editions online.

4.  Can  I  find  interpretations  of  the  manual  in  other
languages?  Finding  interpretations  of  older  manuals  in
languages  other  than  English  can  be  challenging.  Consider
using an online converter if needed, though correctness might
vary.
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