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What Great Teachers Do Differently: Unpacking Todd Whitaker's 17 Key Strategies
Todd Whitaker's "What Great Teachers Do Differently, 2nd Edition: 17 Things That Matter Most" (2011) remains a cornerstone text for educators seeking to elevate their teaching practices. This book isn't just a
collection of tips; it's a deep dive into the core principles that distinguish exceptional teachers from the rest. This article will explore the key takeaways from Whitaker's work, examining its core principles and
practical applications for improving classroom effectiveness, teacher leadership, and ultimately, student learning. We'll delve into topics like classroom management, student engagement, and teacher
efficacy, all crucial aspects of Whitaker's insightful guide.

Key Principles from "What Great Teachers Do Differently"
Whitaker’s book isn't about quick fixes; instead, it presents a holistic approach to teaching, emphasizing the importance of teacher mindset and deliberate actions. The 17 principles are interconnected, building a
comprehensive framework for effective instruction. Some of the most impactful include:

Creating a Positive Classroom Environment: This isn't just about decorations; it's about fostering a sense of community and respect where students feel safe to learn and take risks. Whitaker
emphasizes building relationships with students and understanding their individual needs. This relates directly to effective classroom management strategies.

Mastering Classroom Management: This goes beyond simply controlling student behavior. It involves proactively designing lessons that engage students and minimize disruptions. Whitaker advocates
for clear expectations, consistent consequences, and a focus on positive reinforcement. Effective classroom management techniques are crucial for creating a productive learning environment.

High Expectations for All Students: Whitaker stresses the importance of believing in each student's potential, regardless of their background or past performance. This belief translates into setting
challenging yet achievable goals and providing the necessary support for students to succeed. This directly impacts student achievement.

Effective Communication: Clear and concise communication is paramount. Great teachers communicate expectations clearly, provide constructive feedback, and actively listen to their students. This
involves not only verbal communication but also nonverbal cues and building rapport.

Passion and Enthusiasm: Whitaker highlights the contagious nature of passion. A teacher's enthusiasm for their subject matter inspires students and creates a more engaging learning environment. This
ties into building a positive learning atmosphere and achieving a sense of teacher efficacy.

Practical Application and Implementation Strategies
The beauty of Whitaker's book lies in its practicality. The principles aren't theoretical; they offer concrete strategies that teachers can immediately implement in their classrooms. For example:

Building Relationships: Whitaker suggests simple yet powerful techniques like learning student names quickly, remembering personal details, and showing genuine interest in their lives outside of school.
This fosters trust and encourages student participation.

Differentiated Instruction: Recognizing that students learn differently, Whitaker emphasizes adapting teaching methods to meet individual needs. This may involve providing varied assignments, using
different learning materials, or offering individualized support.

Reflective Practice: The book emphasizes the importance of self-reflection. Great teachers regularly evaluate their teaching methods, seeking ways to improve their effectiveness. This includes seeking
feedback from students and colleagues.
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Benefits of Adopting Whitaker's Approach
Adopting the principles outlined in "What Great Teachers Do Differently" yields significant benefits for both teachers and students:

Improved Student Outcomes: Students in classrooms where these principles are applied tend to demonstrate higher levels of academic achievement, increased engagement, and improved behavior.

Increased Teacher Job Satisfaction: Implementing these strategies often leads to a greater sense of accomplishment and fulfillment for teachers, reducing burnout and increasing job satisfaction.

Stronger School Culture: When multiple teachers in a school adopt these principles, it contributes to a positive and supportive school culture that benefits all students and staff.

Critique and Considerations
While "What Great Teachers Do Differently" is highly influential, it's important to acknowledge some limitations. The book primarily focuses on the actions and attitudes of individual teachers. It could benefit from
a more in-depth discussion of the systemic factors that impact teaching effectiveness, such as school policies, resource allocation, and administrative support. Furthermore, the book’s focus is primarily on
traditional classroom settings and may need adaptation for diverse learning environments.

Conclusion
Todd Whitaker's "What Great Teachers Do Differently" provides a valuable roadmap for educators striving for excellence. The 17 principles presented in the book, focusing on elements such as building
relationships, mastering classroom management, and fostering high expectations, offer a holistic approach to effective teaching. By implementing these strategies, teachers can create engaging learning
environments, improve student outcomes, and enhance their own professional satisfaction. While not a panacea for all educational challenges, the book remains a powerful resource for educators at all levels,
highlighting the crucial role of teacher mindset and action in creating transformative learning experiences.

FAQ
Q1: Is this book only for experienced teachers?

A1: No, the principles in Whitaker's book are beneficial for teachers at all stages of their careers. Even seasoned educators can find new insights and strategies to refine their practice. New teachers can use it as a
foundation for building effective teaching habits from the start.

Q2: How can I practically implement these principles in a large classroom?

A2: Adapting the principles to a large classroom setting requires careful planning and organization. Prioritize building relationships with students through individual check-ins, small group activities, and creating a
sense of community within the larger class structure. Employ efficient classroom management techniques that easily scale to a larger number of students, such as clear routines and procedures.

Q3: What if some students resist these strategies?

A3: Student resistance is often a sign that a different approach is needed. Building a strong teacher-student relationship is key. Try to understand the root cause of the resistance and adapt your strategies
accordingly. Involve parents or guardians as needed, but always strive for positive reinforcement.

Q4: How does this book address diverse learners?

A4: While not explicitly focused on special education, the principles emphasize differentiated instruction, meaning teachers should adapt their teaching methods to meet the diverse needs of their students. This
might involve providing varied assignments, using different learning materials, or offering individualized support.

Q5: What role does technology play in implementing these principles?

A5: Technology can be a powerful tool to enhance the principles discussed. For example, technology can facilitate differentiated instruction by allowing teachers to personalize learning experiences for students. It
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can also improve communication between teachers, students, and parents.

Q6: How can I measure the success of implementing these strategies?

A6: Success can be measured in various ways. Track student engagement, academic performance, and classroom behavior. Collect feedback from students, parents, and colleagues. Reflect on your own teaching
practices and identify areas for improvement.

Q7: Where can I purchase the book?

A7: "What Great Teachers Do Differently" is widely available online through major retailers like Amazon and Barnes & Noble, as well as educational supply stores.

Q8: Are there any supplementary resources to accompany the book?

A8: While the book itself is comprehensive, supplementary resources like online teacher communities and professional development workshops can further support your understanding and implementation of the
principles within.

Unlocking the Secrets of Great Teaching: A Deep Dive into "What Great Teachers Do Differently"
Todd Whitaker's insightful work, "What Great Teachers Do Differently, 2nd Ed: 17 Things That Matter Most," isn't just another handbook on pedagogy. It's a goldmine of practical strategies and philosophical
insights designed to help educators reimagine their classrooms and ultimately, the lives of their students. This exploration will delve into the book's core tenets, exploring how Whitaker's 17 key principles can
energize educators to reach new heights of professional mastery.

Whitaker's approach stands apart from many other educational publications because it's grounded in real-world practice. He doesn't just present abstract theories; he provides concrete, actionable steps that
teachers can implement immediately. The book isn't about ambitious ideals but about the subtle shifts in approach that can yield remarkable results.

The 17 key principles are carefully structured, building upon one another to create a holistic vision of effective teaching. They span from regulating classroom environment to cultivating strong relationships with
students and embracing continuous professional development. Let's underline some key themes:

Building Relationships: Whitaker strongly emphasizes the importance of building positive relationships with students. This isn't about being a pal; it's about showing genuine compassion and understanding. He
suggests methods like learning students' names quickly, engaging in substantial conversations, and passionately listening to their problems. This groundwork of trust is crucial for creating a nurturing learning
environment.

High Expectations & Clear Communication: Whitaker argues that teachers should set high expectations for all students, regardless of their history. This isn't about punishing failure but about trusting in their
potential and providing them the support they need to thrive. Clear communication, both in terms of instruction and evaluation, is just as critical. Students need to comprehend expectations and receive timely,
positive criticism.

Classroom Management & Organization: A well-managed classroom isn't about rigid rules; it's about creating a structured environment where learning can flourish. Whitaker champions proactive strategies
like establishing clear routines, consistently enforcing rules fairly, and skillfully handling disruptions before they escalate.

Continuous Professional Development: The book strongly urges ongoing professional development. Great teachers aren't pleased with the status quo; they're constantly seeking new ways to enhance their
skills and widen their knowledge. This includes things like attending workshops, engaging in professional learning communities, and contemplating on their own teaching.

The Power of Collaboration: Whitaker highlights the significance of collaboration amongst teachers. Sharing effective techniques, helping each other, and learning from one another's experiences are essential
for continuous enhancement.

In essence, "What Great Teachers Do Differently" isn't just a catalog of strategies; it's a philosophy of teaching that emphasizes the importance of human connection, high expectations, and continuous
professional development. By implementing Whitaker's principles, educators can revamp their classrooms into vibrant, engaging spaces where students can genuinely prosper.

Conclusion:
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Todd Whitaker’s "What Great Teachers Do Differently" serves as a powerful resource for educators at all levels. The book's focus on building relationships, maintaining high expectations, effective classroom
management, and continuous professional development offers a practical and insightful framework for enhancing teaching effectiveness. By adopting the principles outlined within its pages, educators can create
advantageous changes in their classrooms and, most importantly, favorably impact the lives of their students.

Frequently Asked Questions (FAQs):

Q1: Is this book suitable for all teachers, regardless of experience level?

A1: Yes, the book's principles are applicable to teachers at all stages of their careers. Experienced teachers may find new perspectives, while newer teachers will find valuable guidance.

Q2: What makes this book different from other educational texts?

A2: Its focus on practical, immediately implementable strategies, coupled with real-world examples and anecdotes, distinguishes it from more theoretical approaches.

Q3: Are there specific activities or exercises in the book?

A3: While not a workbook, the book is brimming with actionable advice and suggestions that translate into practical classroom applications.

Q4: Can this book help improve student outcomes?

A4: Absolutely. By implementing Whitaker's strategies, teachers can create a more supportive and effective learning environment, directly contributing to improved student engagement and academic success.
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